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Greeting students, parents, educators, and allies! I am proud to 
report to you the work I have been doing these past months in 
partnership with you all. As always, while we move ahead in our 
work we know that there is much more to be done. We must 
remain focused on mission agenda to reach 100% graduation, 
raise expectations for all of our students, and to transform 
instruction 

Highlights of  2009 Accomplishments 
Innovative  ReformsPushing for 100% Graduation

LEADING REFORM AT LAUSD 

As Ms. Garcia serves her third term as Board President, she is committed more than 
ever to pushing for bold reform initiatives and resolutions to making the 100 % 
Graduation goal a reality. These resolutions focus on: 
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•The overhaul of the School Report Card to increase accountability for our 
schools to parents, students and our communities

•The significant implementation of the Multiple Pathways Resolution allowing 
students to work creatively within the curriculum to design classes of their 
interests

•Major progress on small schools Resolution to eliminate critical overcrowding 
and foster a personalize learning environment

•Implementation of the A-G Resolution ensuring that ALL student graduate 
college ready and career prepared.

•Increasing parent involvement in decision making processes at all level to 
empower them to take ownership and lead reform initiatives

•Strategic action plan designed to address the needs of English Learners and 
Standard English learners 

• Sponsorship of the LAUSD DREAM ACT to allow our undocumented a 
chance to succeed.

•Superitendent Cortines’ Restructuring of Freemont HS- a first time ever 
initiative in LAUSD- to demonstrate that the District will do whatever it takes 
to eliminate a culture of 50% graduation. 
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INNOVATIVE PARTNERSHIP FOR QUALITY EDUCATION
• Advanced  The UCLA and the New Open World Academy schools (k-
12)opened this year at the Ambassador Site
• The Loyola Marymount University and the University of Southern California 
partnership to increase professional and teachers’sdevelopment throughout the 
District
• IBM’s KidSmart Program providing 25 LAUSD Early Education Centers with 
Low income students access and training to computers to spike their early 
interest in the science, math and technology
• Barry Manilow’s $100,000 gift to save art and music programs with purchase 
of much needed instruments

LEADERSHIP IN SACRAMENTO AND WASHINGTON D.C.
• Advocated in Sacramento for QEIA waiver to benefit low-income schools
• Supported the Race To The Top in Washington D.C. and signed a 
groundbreaking legislation at an LAUSD school 
• Hosted a meeting with Arne Duncan, Secretary of the U.S. Department of 
Education at Gompers ES 
• Hosted the White House Initiative on Educational Excellence for Hispanic 
Americans to help draft policies that impact Latino students
• Supported the Teacher Evaluation Resolution formation of high profile working 
group led by Ted Mitchell

SUPPORT FOR STUDENTS, PARENTS, PRINCIPALS AND 
TEACHERS
•Opened the El Sereno Dental Clinic at the El SerenoMiddle School Campus 
• Co-Organized the Latinas Lighting the Way for High School Students to be 
empowered to fulfill their dreams.
•Secured a $ 5 million grant from the U.S. Department of Defense for a math, 
science and technology program through HENAAC at Hollenbeck/Mendez  
•Secured with the partnership of the Youth Policy Institute a Full Service 
Community Schools Grant to address students issues with a wholistic approach 
that looks at families and the immediate community of the student. in the 
Esperanza, 
•Supported the science teachers of Virgil and Solano MS in winning the Milken 
Science Teacher Award

NEW SCHOOLS TO SHOWCASE REFORM EFFORTS
•Four new schools with great reform opened this year in my district:
•The Young Oak Kim Academy, a single gender only school with a math, 
science and technology focus is the first in its kind at LAUSD to teach boys and 
girls separately because they do learn differently. 
• The Felicitas and Gonzalo Mendez Learning Complex, 2 small schools with a 
math, science, technology and engineering focus
• High School # 9, a comprehensive art school
•Opened a new middle school and named it Sal Castro Middle School to honor 
the activist.
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ENGAGING PARENTS, FAMILIES AND COMMUNITIES

•In collaboration with the Mayor’s Office, organized a Day of Community 
service
• Hosted Coffee Talks with Parents in the South LA and East LA 
communities
•Ensured that the School Report Card Process include Parents and guardians
•Hosted several Budget meetings to update Community Leaders and 
Stakeholders on Budgetary shortfalls
• Co-hosted a Community Job Fair
•Helped Community members secure a Cesar Chavez Day as a Day of 
Service 
•Co-Hosted an LA Dodger Job Fair

RESPONSIVE AND ENGAGED OFFICE

•Provided furniture to the El Sereno Parent’s Center and Main Office 
through the Salvage Warehouse
• Held principals and Local District Superintendents Breakfast
• Organized a Backpack Give Away with AT&T Pioneers for students at 
Ann Street, Endeavor College Prep and Garza Elementary schools
• Coordinated efforts to bring back High School students in the Student 
Recovery Day project

WORKING CREATIVELY WITH ALL STAKEHOLDERS

•Approve the 9th Street project with Para Los Ninos
•Signed a Landmark agreement for furlough days with SEIU Local 99

SAFER SCHOOLS AND NEIGHBORHOODS

•Installed security cameras at Wilson HS and Plasencia EL to address 
chronic safety issues
•Partnered with the Mayor’s Office on the fight for Gang Prevention in 
our schools. 
•Coordinated and secured a $ 219,000 Department of Education grant for 
the “Teen Mother Drop Out Prevention Program” at Ramona High 
School
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